
M A I N T A I N I N G  Y O U R

B R A N D  P O S I T I O N
W H I L S T  L E V E R A G I N G

M A R K E T P L A C E S



A mark burned into the flesh of criminals, 

or on the hides of animals.

A trademark or distinctive name identifying a

Product or a Manufacturer.

A sign of disgrace or notoriety.DEFINE
BRAND!



BRANDS & MARKETPLACES



THE INITIAL MISCONCEPTION

Marketplace selling is just for retailers 
and junk sales.

"Selling on marketplaces will hurt 

my brand."



THE PRICING DILEMMA

Managing pricing in a 
dynamic environment requires 
new methods & process.

“The big question is should you sell at MSRP or 

keep the pricing below or same as offline 

channels?"



Selling, fulfilling & supporting 
individual sales

CUSTOMER EXPERIENCE

“Payments!  Shipping!  Order Tracking! 

Customer Complaints!"



Marketplace selling is about the 
“now”, competition changes 

constantly.

REAL TIME RESPONSE

“Big brands are great at planning which often passes through a long 

hierarchy"



LEVERAGE
MARKETPLACES



You can find me on:

linkedin.com/in/arshadq
arshad.qureshih@gmail.com

Happy Selling!!

Thanks!


